Pichi Richi Railway Preservation Society Inc.

Disability Action and Inclusion Plan



Our Organisation

About our Organisation
[From the PRR Website]

The Pichi Richi Railway Preservation Society (PRRPS) is a not-for-profit incorporated association
formed in 1973 to preserve the railway between Port Augusta and Quorn through Pichi Richi Pass.
This is the most scenic part of the Port Augusta and Government Gums Railway (the original Ghan
railway begun in 1878) featuring deep rock cuttings, superb stone wall embankments, and
spectacular iron bridges.

The Pichi Richi Railway Preservation Society is administered under the Associations Incorporation Act
1985 (SA). PRRPS operates the Pichi Richi Railway as a Not-for-profit business [ABN 24 530 998 354].

PRRPS has progressively restored and operated the Pichi Richi Railway as a working museum. PRRPS
has also preserved a large collection of historic locomotives, and goods and passenger vehicles,
restoring many to working order.

Volunteers are crucial to the ongoing viability of the railway.

Organisation Vision
[From the Business Plan]

The Pichi Richi Railway Preservation Society Inc. (PRRPS) plans to strengthen its position as a key
heritage-based tourism attraction in the Flinders Ranges, to secure the economic future of the
railway and to promote tourism to the region. This will be achieved through ensuring it is
operated in a sustainable manner and providing an exceptional experience for our customers
through safe, accessible and professional operations.

Organisation Mission

The objective and mission of PRRPS as outlined in the Constitution is:

“To conserve the narrow gauge railway through Quorn and the Pichi Richi Pass, Flinders Ranges,
South Australia, as an operating museum”

The intent of this is to conserve the line in its era of significant operations by SAR and CR during the
1900s to 1960s

The Society’s key objectives in delivering this mission includes ensuring it shall:

. Provide an exceptional experience for our customers;
) Allow safe operation;

° Have accessible and functional Infrastructure;

. Provide highly professional internal operations; and

. Have enthusiastic members strengthening the PRRPS.



Workforce and Volunteers

Currently the PRRPS has no paid employees.
PRRPS has approximately 400 members.

Around 100 members support the railway regularly by volunteering in operation and maintenance of
the railway and by providing services remotely.

There are also groups of non-members who provide active support to maintenance of the railway.

Our Commitment to Inclusion

Purpose of the Disability Action & inclusion Plan

The purpose of this Disability Action & Inclusion Plan is to ensure that PRRPS considers the various
disabilities of its members, passengers and visitors and responds to them in a way that provides
them with the best possible experience as a volunteer, passenger or visitor.

Disabilities may be physical, developmental, psychological or intellectual.

PRRPS recognises a significant need to provide better access to its trains for people with limited
mobility.

The PRRPS Commitment to Disability Inclusion / Diversity

Pichi Richi Railway preservation Society Inc. has key objectives, to

e  Provide the most inclusive experience to the most diverse range of people possible
and,
e Have accessible and functional Infrastructure.

Consultation Process

The PRRPS Board has established a Disability Access Subcommittee (DAC) to address Disability
Access & Inclusion

The following Terms of Reference for the sub-committee were approved by the Board in July 2024.

a) Advise the Board on its obligations under the Disability Discrimination Act 1992 and any
relevant Regulations or Standards

b) Advise the Board on ways and means of implementing the Disability Access Preliminary
Report provided by Rodney Barrington

c) Prepare a Disability Action Plan (DAP) for Board approval. The approved DAP to be lodged
with the Australian Human Rights Commission

d) Investigate external funding for disabled access projects.

e) Other related matters as directed by the Board.



In addition,

e the Disability Action & Inclusion Plan includes consultation processes and,
e currently, two members of the DAC are on the Board.

Monitoring and Evaluation

The Disability Access Sub-committee provides the minutes of its meetings to the PRRPS Board.
Some of its members are also Board members.

Achievements to Date

Following from the PRRPS objective to “Have accessible and functional Infrastructure” the Society
has made a number of improvements in the past 25 years. These have been carried out in an ad hoc
manner. Some have not been successful as explained below.

e Ground level access to new buildings erected after around 2000, including the Port Augusta
depot, station toilets, and members’ facilities and accommodation.

e Wheelchair accessible toilets are provided at the Quorn and Woolshed Flat stations and the
maintenance depot.

e A wheelchair space with anchors is established in the Brill railcar trailer, but no safe access is
provided and the ride is rough.

e A wheelchair area including a non-compliant accessible toilet is provided in Guards Van
NYAB15. Wheel chairs can only board and alight at the Port Augusta station. The train stops
for 2 hours at Quorn which has a ground level platform at which alighting is not possible.

e Improved paving at the Quorn and Woolshed Flat stations.

e Providing for members to volunteer from home by on-line working.

e Improved traffic & pedestrian rail crossings in the Locomotive Depot

e A wheelchair lifter has been purchased.



PRRPS Action Plan

Area Aspiration / Actions Performance Responsibility Timeframe
Objective Measures
ADMINISTRATIVE ACTIONS
Encourage disabled representation on | Ensure disability is represented Encourage nominations for Board | At least 1 member and all relevant | Board Chair Next AGM
the Board and committee membership by Committees include disability
people with disability and the representation.
elderly to help improve
representation
Disability Action & Inclusion Plan Establish a comprehensive and Draft a comprehensive and A DAIP is accepted and Disability Action Sub-committee 31/12/2025
(DAIP) practical DAIP practical DAIP for acceptance by promulgated Board
the Board
Determine needs of Members and Actions taken to deal with Survey Members and Volunteers Members and volunteers report Member Services Manager, 30/06/26

Volunteers

disability are consistent with the
needs of the Members and
Volunteers

about their specific needs
Provide a clear reporting system

that they are consulted about
access issues and that they feel
listened to

supported by the DAC

Annual report to Board

Determine needs of Passengers and

Visitors

Actions taken to deal with
disability are consistent with the
needs of Passengers and Visitors

Booking systems to encourage
potential passengers to raise
disability issues.

Collect information from
passengers and visitors about the
accessibility of our services and
facilities.

Passengers and Visitors with
disabilities feel welcome and
report a positive experience.

Passenger Services Manager
Marketing Coordinator
Special Hires Coordinator

30/06/26
Annual report to Board

Passenger & Visitor Experience

Barriers preventing Passengers
and Visitors enjoying the facilities
of PRRPS are removed or
ameliorated.

Wherever possible, and consistent
with historical preservation
principles, facilities are modified
and procedures are introduced to
remove or ameliorate barriers.

Actions are taken to remove
barriers wherever possible, as
they arise

Board and

Carriage Supt

Traffic Supt

Structures Supt

Services Supt, as relevant

Ongoing
Annual report to Board

Continuous Improvement

PRRPS is responsive to changing
access requirements

Maintain a clear reporting system
for members and volunteers to
raise disability access issues
Collect and act on information
from passengers and visitors
about the accessibility of facilities
DAC to monitor updates to best
practices, changes in Standards.

Reporting on responses to issues

Board and

Member Services Manager (MSM)
Passenger Services Manager
(PSM)

Marketing Coordinator, as
relevant

DAC

Ongoing
Annual report to the Board




Area

Aspiration /
Objective

Actions

Performance
Measures

Responsibility

Timeframe

Communication

All Members and Volunteers are
aware of the DAIP and apply its
principles and actions

Reports to General Meetings
Patter and Newsletter Articles
Publicity

Training in Disability Awareness

Surveys of members and
Volunteers
Assessment of DAP knowledge

Board,

Patter Editor,

Marketing Coordinator

Training & Assessment Manager
(T&A Mgr)

January 2026 General Meeting
Ongoing

Communication

Visitors and potential Passengers

Provide a link to the DAIP with

Surveys of Visitors and Passengers

Marketing Coordinator

Before 2026 Operating Season

are aware of the existence, booking information ICTAG
principles and effects of the DAIP | Publicity
Update the website with access
details
Volunteer Contribution All Members and Volunteers are Review all tasks and position Members and volunteers report Board and 31/12/2026
able to perform to the best of descriptions to account for that they are supported in their MSM

their abilities

restricted ability.
Consider how people with
disabilities may contribute.

volunteer contributions

Other Managers &
Superintendents where relevant

PHYSICAL ACTIONS

Access to trains for frail passengers

Frail passengers are able to board
and alight from trains at ground
level stations. (The carriage steps
are too steep.)

Portable stairs or lifters provided
at ground level stations. (Board
has approved in principle. A
suitable design is being
considered.)

Sufficient portable stairs or lifters
are available at Quorn and
Woolshed Flat

DAC
PSM

Trials during 2026 Season
Introduce by the 2027 season

Access in trains for frail passengers

Frail passengers are able to move
about carriages with adequate
passages and doorways, and
without trip hazards

Make minor changes to coaches
to improve access, without
compromising heritage values.

Tripping hazards in carriages are
removed wherever possible
during C Examinations

Carriage Supt

Annual report to Board

Access to Afghan Express trains for
passengers in wheelchairs
(temporary)

Passengers in wheelchairs are
able to board and alight safely
from trains at ground level
stations and the platform at Port
Augusta

Wheelchair lifters are installed in
accessible carriages which provide
comforts and amenities
equivalent those in all other
carriages.

At least one carriage is available
and accepted. (Initially it could be
NYAB15 that is fitted with a
wheelchair lifter)

Carriage Supt
Rolling Stock Mechanical Supt
PSM

By 2026 operating season

Access to Pichi Richi Explorer trains
for passengers in wheelchairs

Passengers in wheelchairs are
able to board and alight safely
from trains at ground level
stations

Wheelchair lifters are installed in
accessible carriages which provide
comforts and amenities
equivalent those in all other
carriages

At least one carriage is available
and accepted by volunteers.
Overhaul of a Dolly Vardon brake
van is proposed with a wheelchair
lifter, adequate access paths, and
window access.

Carriage Supt
Rolling Stock Mechanical Supt
PSM

By 2030 operating season

Access to Sundowner trains for
passengers in wheelchairs

Passengers in wheelchairs are
able to board and alight safely
from trains at ground level
stations and the platform at Port
Augusta

Wheelchair lifters are installed in
accessible carriages that may be
used on the Sundowner.

At least one carriage is available
and accepted. May be a suitable
carriage from the PRE or AGE
consist.

Carriage Supt
Rolling Stock Mechanical Supt
PSM

By 2030 operating season




Access to Afghan Express trains for
passengers in wheelchairs

Passengers in wheelchairs are
able to board and alight safely
from trains at ground level
stations and the platform at Port
Augusta

Wheelchair lifters are installed in
accessible carriages which provide
comforts and amenities
equivalent those in all other
carriages.

At least one carriage is available
and accepted

Carriage Supt
Rolling Stock Mechanical Supt
PSM

By 2032 operating season

Access around the Locomotive Depot

Safe walkways

Define and upgrade paths
between buildings

Improved signage to disabled
toilet

Paths between buildings are
adequate for wheelchairs,
walkers, etc and are well defined

Structures Supt
Services Supt.
Track Supt

Part of ongoing maintenance

Other disabilities

Other disabilities such as poor
sight or hearing, or mental issues
are addressed as they arise

TBA
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